
Dudley Street Neighborhood Initiative
Organizing and empowering the residents of the Dudley Street neighborhood

The Project 
The Dudley Street Neighborhood Initiative 

is a nonprofit community-based planning 

and organizing entity rooted in the 

Roxbury/North Dorchester neighborhoods 

of Boston.  They have a sister organization, 

Dudley Neighbors, Inc (DNI), which is a 

Community Land Trust developing and 

stewarding permanently affordable housing.  

DSNI’s presence in the community has 

had a profound effect on the health and 

well-being of the neighborhood.  The 

organization is very mature and its success 

is inspiring many new ways of doing things.  

The residents of the neighborhood see the 

benefits in their everyday lives and these 

ideas are sweeping across the nation.  

Community organizations and governments 

are taking note and are urging DSNI to do 

what they do on a larger scale.

The Services
In 2009, Jones Payne worked with DNI 

to build and implement WeaverPRM, a 

tool that helps inventory properties and 

track workflow, projects, grants, and 

construction.  Since then, DSNI and Jones 

Payne have been collaborating on tools and 

services that support DSNI’s organizational 

and property management needs and have 

also been valuable collaborators in support 

of the following initiatives:

•	Dudley	Learning	Center –  

A capacity-building center for the 

community-building field, designed 

and led by practitioners.  The Dudley 

Learning Center (“the Center”) will 

support neighborhood residents, 

organizers, community-based 

organizations, intermediaries, public 

officials, researchers and consultants, 

teachers and students across the nation 

by offering a place to learn, grow, and 

advance the field together as well as to 

share tools and strategies. 

 

Overview:
The Dudley Street Neighborhood Initiative (DSNI) works to implement resident-driven plans partnering with 

nonprofit organizations, community development corporations (CDCs), businesses, and religious institutions 

serving the neighborhood, as well as banks, government agencies, corporations and foundations.  The Dudley 

Street Neighborhood Initiative has grown into a collaborative effort of over 3,000 resident, business, non-profit, 

and religious institution members committed to revitalizing this culturally diverse neighborhood of 24,000 people 

and maintaining its character and affordability.
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DSNI’s Mission
•	 Empower Dudley residents to 

organize, plan for, create, and control 
a vibrant, high quality and diverse 
neighborhood in collaboration with 
community partners.

DSNI’s Approach
•	 Comprehensive neighborhood 

revitalization, including  
economic, human, physical, and  
environmental growth.
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•	Boston	Promise	Initiative – An emerging 

strategic partnership between the City 

of Boston, many nonprofit and business 

partners, and the public schools to 

revitalize all of Boston’s Neighborhoods.

•	Solving	Problems	Using	Digital	

Technology – A course at the Harvard 

Kennedy School of Government that 

examines how local and national 

governments around the world are using 

digital resources to better serve their 

citizens and identifies techniques drawn 

from these pioneering practices.

Jones Payne provides professional and 

efficient staffing, quality control, and timely 

service along with a commitment to the 

success of DSNI. 

The Result

WeavertPRM has greatly enhanced DSNI’s 

ability to track communication with 

homeowners and create reports for different 

constituents, including our board of 

directors, foundations, and homeowners.

DSNI has leveraged the expertise of The 

Jones Payne Group to expand the capacity 

of their organization.  Through this valuable 

relationship, DSNI is empowered to pursue 

projects and initiatives that are consistent 

with their mission. 
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The Jones Payne Group, a nationally recognized leader in the 

planning and implementation of community-focused programs, 

provides architecture, urban planning and design, program 

management, and information management services and products 

to the public and private sector.
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